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San Diego Grantmakers (SDG) is a non-
profit membership association of 
organizations that carry out $25,000  or 
more annually of  charitable giving.  
 
SDG connects, educates, and inspires 
members of the philanthropic 
community to create a vibrant quality of 
life in our region 



 

 
 

 

 

 

Grantmakers services include the 
facilitation of collaborative efforts 
among its members based on similar 
funding interests. 
 
The Homelessness Working Group 
is a collaboration focused on issues 
of homelessness   

 



 

 More than 13,200 homeless children 
served in schools in the region 

 

 Stretched economy impacting families 

 

 Increase in episodic homelessness 

 

 New veteran families at risk  

 
 

 

 



 

    Keys to Housing Initiative 

 

                May 2010 

 



Create a regional vision for ending 
family homelessness that: 

 
 Incorporates best practices;  
 Develops strategies for supporting families; 
 Coordinates agencies and services; 
 Encourages effective policies across sectors;  
 Ensures that Keys are adopted and 

implemented  



    More than 60 people from 
government, philanthropy, business, 
and service agencies worked together 
to develop the vision and identify the 
actions needed to make ending family 
homelessness a reality. 

 



  A Regional vision  
5  Key areas for action  
8  Essential outcomes 

 
 Tools  to get the job done 

Toolbox  
Website 

 
 Realization 

 Homelessness can touch anyone 
 Together, we can end family homelessness. 
 

 
 



    Leadership, Policy, Advocacy 

   

 
  Policies are created, changed, 
implemented to support families 

  

 Capacity, Data, Coordination of 
services and resources 
 Sustainable structure is created 
 Multiple pathways exist to access 

resources, centralize information, 
increase capacity and coordinate 
services  

 
 
 

 

 
 
 

  

 
 

 



   Permanent Affordable Housing 

   

 
 Increase the number of units of affordable 
housing 

  

 Increased Economic Security & 
Stability 
 Families are employed and moving 

toward self sufficiency wages 
 Families increase financial stability 

 

 
 
 

 

 
 
 

  

 
 

 



   Prevention 

   

 

 
 Families at-risk are identified and 

served prior to losing housing 
 

 Reduce the number of families living 
in poverty who become homeless 

 
 
 

 

 
 
 

  

 
 

 



 

  It‟s focused on families 

  It‟s not just a “plan”  

  It‟s tools to get the job done 

 

It‟s part of the customized approaches to 
solving different types of homelessness 



 

 Printed Toolbox 
 Planning Guide  

 Policies including  „budget neutral‟  ideas 

 Best practices for each outcome 

 Actions and potential partners 







 

 Website Toolbox 
 On-line access 

 Information  tailored to constituent groups 

 Local success stories and progress reports 

 Hundreds of resources: linkages, reports, 
actions to help get the job done 

  

 













 REAL LIVES 





  5 Key Areas for Action 

  8 Essential Outcomes 
  2 Places for Toolbox 
 + You  
= Ending family 

homelessness by 2020 



   Adopt the vision 

   Go to the Keys Website  

   Open the Toolbox 

   Choose your Tools 

   Take Action 

   Check on community progress 

 



 


